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<RXWK�:RUN�2SSRUWXQLWLHV�IRU�$OO�
&RQVXOWDWLRQ�WR�,QIRUP�D�1DWLRQDO�<RXWK�:RUN�6WUDWHJ\

5ROH�RI�<RXWK�:RUN
�� 6KRXOG�LW�$OZD\V�EH�9ROXQWDU\"

<HV�� � ,I� \RX� UHPRYH� WKH� YROXQWDU\� QDWXUH� \RX� IXQGDPHQWDOO\� FKDQJH� WKH� QDWXUH� DQG�
SXUSRVH�RI� \RXWK�ZRUN�� �:H�DOVR�QHHG� WR�EH�DEOH� WR�GLVWLQJXLVK�EHWZHHQ�FRPSXOVLRQ�
DQG�WDUJHWHG�DV�ZHOO�DV�XQGHUVWDQGLQJ�WKDW�WKH�DSSOLFDWLRQ�RI�\RXWK�ZRUN�PHWKRGV�GRHV�
QRW� LQ� LWVHOI� FRQVWLWXWH� \RXWK� ZRUN�� �:KDW� GHILQHV� \RXWK� ZRUN� LV� LWV� FOHDU�� LQWHQWLRQDO�
SXUSRVH�DQG�\RXQJ SHRSOH¶V�YROXQWDU\�HQJDJHPHQW�

�� ([DPSOHV�RI�*RRG�3UDFWLFH
7KHUH�DUH�QXPHURXV�H[DPSOHV�RI�JRRG�SUDFWLFH��EXW�WKHUH�QHHGV�WR�EH�PRUH���+RZHYHU��
WKH� VHFWRU� DOVR� QHHGV� WR� FUHDWH� PRUH� RSSRUWXQLWLHV� WR� ZULWH� XS� JRRG� SUDFWLFH� DQG�
GLVVHPLQDWH� LW� LQ�ZD\V� WKDW� \RXWK�ZRUNHUV� ILQG� ERWK� DFFHVVLEOH� DQG� KDV� WKH� DELOLW\� WR�
HIIHFW�SUDFWLFH�

�� 8QLYHUVDO�DQG�7DUJHWHG�3URYLVLRQ"
7KHUH� LV� D� QHHG� IRU�PRUH�RSHQ� \RXWK� FOXE�SURYLVLRQ�DV� WKH�EDODQFH�KDV� LQFUHDVLQJO\�
VKLIWHG� WRZDUGV� WDUJHWHG� \RXWK� ZRUN�� � ,Q� DGGLWLRQ�� WKHVH� WZR� QHHG GLVFUHWH� W\SHV� RI�
SURYLVLRQ� WR� EH� EHWWHU� DUWLFXODWHG� EHFDXVH�ZLWKRXW� WKH� EHGURFN� RI� XQLYHUVDO� SURYLVLRQ��
ZKHUH� PHDQLQJIXO� UHODWLRQVKLSV� DUH� IRVWHUHG�� PXFK� RI� WKH� WDUJHWHG� ZRUN� ZLOO� QRW� EH�
HIIHFWLYH�� � <RXQJ� SHRSOH� VKRXOG� KDYH� D� ULJKW� WR� D� PLQLPXP� OHYHO� RI� RSHQ� SURYLVLRQ�
DURXQG�ZKLFK�RWKHU�PRUH�WDUJHWHG�RU�VSHFLDOLVHG�ZRUN�FDQ�EH�SURYLGHG��

�� 'LIIHUHQW�6XSSRUW
,W� LV�FXUUHQWO\�YHU\�GLIILFXOW�IRU�ORFDO�FRPPXQLWLHV�WR�VHW�XS�DQG�VXVWDLQ�RSHQ�\RXWK�FOXE�
SURYLVLRQ�DQG�PRUH� WDUJHWHG�GLUHFWHG�VXSSRUW�QHHGV� WR�EH�GHGLFDWHG� WR�HQDEOLQJ� ORFDO�
JURXSV� WR� DFKLHYH� WKLV�� � $� KHDY\� GHJUHH� RI� UHJXODWLRQ� SURYLGHV� IXUWKHU� EDUULHUV�
H[WHQXDWHG�E\�ODFN�RI�DYDLODEOH�IXQGLQJ�DQG�DQ\�UHDO�YDOXH�JLYHQ�WR�WKRVH�ZKR�SURYLGH�
WKHVH�VHUYLFHV�HLWKHU�YROXQWDULO\�RU�SDUW�WLPH�SDLG�
:H�KDYH�FXUUHQWO\�D�KDUG�FRUH�RI�GHGLFDWHG�YROXQWHHUV�ZKR�FRQWULEXWH�VLJQLILFDQWO\� WR�
ORFDO�\RXWK�FOXE�ZRUN�SURYLVLRQ�EXW�XQOHVV�ZH�FKDQJH�WKH�SUHYDLOLQJ�FXOWXUH��ZKHUH�DUH�
WKH�QHZ�YROXQWHHUV�FRPLQJ�IURP"
,W�LV�LQGLFDWHG�WKDW�WKH�6FRWWLVK�([HFXWLYH�LV�UHVSRQVLEOH�IRU�D�VSHQG�RI�VRPH����PLOOLRQ�
SHU�DQQXP�RQ�\RXWK�ZRUN��EXW�KRZ�PXFK�RI�WKDW�DFWXDOO\�UHDFKHV�WKRVH�ZRUNLQJ�GLUHFWO\�
ZLWK�\RXQJ�SHRSOH
7KRVH� ORFDO� RUJDQLVDWLRQV� WKDW� DUH� SURYLGLQJ� HVVHQWLDO� FRUH� VXSSRUWV� IRU� ORFDO� JURXSV�
QHHG�WR�EH�IXQGHG�LQ�ZD\V�WKDW�JLYH WKHP�IXQGLQJ�VWDELOLW\��DELOLW\�WR�SODQ�DQG�H[HFXWH�
WKHLU�SURJUDPPHV�HIIHFWLYHO\�



�� 9ROXQWHHULQJ
9ROXQWHHUV�SOD\�D�FULWLFDO�DQG�YLWDO�UROH�LQ�VXSSRUWLQJ�DQG�VXVWDLQLQJ�\RXWK�ZRUN�DFURVV�
6FRWODQG�
7KH\�QHHG�WR�EH�EHWWHU�VXSSRUWHG��SDUWLFXODUO\�DURXQG�FRUH�VNLOOV�DQG�EH�UHFRJQLVHG�IRU�
WKH�YDOXH�WKH\�EULQJ���7KLV�QHHG�QRW�EH�DURXQG�DZDUGV�RU�FHUWLILFDWHV��EXW�UDWKHU�WDQJLEOH�
LQYHVWPHQWV� LQWR� WKHLU�\RXWK�ZRUN�SURYLVLRQ� WKDW�HQKDQFHV� WKHLU� UROHV�DQG�DELOLW\� WR�GR�
WKH�SURIHVVLRQDO�MRE�ZH�DVN�RI�WKHP�

�� /LQNV�ZLWK�6FKRROV
6FKRROV�DUH�D�UHVRXUFH�WKDW�QHHGV�WR�EH�XVHG�PRUH�HIIHFWLYHO\�E\�\RXWK�ZRUNHUV�EXW�QRW�
LQ� UHVSHFW� RI� VRPH� NLQG� RI� UHPHGLDO� WHDFKLQJ� VHUYLFH�� �:H� QHHG� WR� RIIHU�PRUH� RSHQ�
\RXWK�ZRUN�SURYLVLRQ�LQ�VFKRROV�XVLQJ�VFKRRO�IDFLOLWLHV�DW�EUHDN�WLPHV�DQG�DIWHU�VFKRRO���
7KHUH�LV�DOVR�D�QHHG�IRU�VFKRROV�WR�WDNH�RQ�D�SURDFWLYH�UROH� LQ� OLQNLQJ�ZLWK�ORFDO�\RXWK�
ZRUNHUV�WR�HQFRXUDJH�WKH�XSWDNH�RI�ORFDO�SURYLVLRQ�

�� <RXWK�:RUNHU�6NLOOV�UH�6FKRROV
<RXQJ�SHRSOH¶V� GLVHQJDJHPHQW� IURP�VFKRRO� LV�QRW� WKH� UHVSRQVLELOLW\� RI� \RXWK�ZRUN� WR�
UHGUHVV�� � +RZHYHU�� D� \RXWK�ZRUN� DSSURDFK� FDQ� DFWLYHO\� VXSSRUW� WKRVH� \RXQJ� SHRSOH�
ZKR�VWUXJJOH�ZLWK�WKH�DXWKRULWDULDQ�VW\OH�RI�VFKRROV�
:H�QHHG�WR�HQVXUH�WKDW�\RXWK�ZRUN�GRHV�QRW�JHW�GUDZQ�LQWR�LQDSSURSULDWH�DUHDV�RI�ZRUN�
SDUWLFXODUO\�DV�ZH�PXVW�EH�PRUH�DEOH�WR�FOHDUO\�GHILQH�DQG�DUWLFXODWH�ZKDW�RXU�SUDFWLFH�
LV���

1DWLRQDO�6WUXFWXUHV�
�� 6XSSRUW�IURP�1DWLRQDO�WR�/RFDO

:H�QHHG�D�µ\RXWK�ZRUN�FKDPSLRQ¶�ZKR�LV�DEOH�WR�SURYLGH�UHDO�OHDGHUVKLS�DQG�FKDOOHQJH�
WKH�DQWL�\RXQJ�SHRSOH�ELDV�VR�SUHYDOHQW LQ�WKH�PHGLD��SROLWLFLDQV�DQG�SXEOLF�DW�ODUJH���,W�
LV�DOVR�FOHDU�WKDW�PXFK�RI�WKH�6FRWWLVK�([HFXWLYH¶V�IXQGLQJ�GRHV�QRW�UHDFK�LWV�LQWHQGHG�
GHVWLQDWLRQ���$�WUDQVSDUHQW�DQG�HIIHFWLYH�IXQGLQJ�VWUDWHJ\�QHHGV�WR�EH�SXW�LQ�SODFH�WKDW�
UHGUHVVHV�WKH�FXUUHQW�EDODQFH�ZKHUHE\�IXQGLQJ�JHWV�VWXFN�LQ�ORFDO�DXWKRULW\�FXO�GH�VDFV���
,Q�GRLQJ�VR�WKH�YROXQWDU\�VHFWRU�QHHGV�WR�EH�JLYHQ�WDNH�D�IDU�PRUH�VLJQLILFDQW�UROH�LQ�WKH�
GLVSHUVDO��GHOLYHU\�DQG�DFFRXQWDELOLW\�RI�\RXWK�ZRUN�IXQGV�

�� <RXWK/LQN�6FRWODQG
,W�LV�QRW�FOHDU�ZKDW�<RXWK/LQN�6FRWODQG¶V�UROH�DFWXDOO\�LV�DQG�WKDW�LQ�LWV�SUHVHQW�IRUP�LW�LV�
QRW� HIIHFWLYHO\� UHSUHVHQWLQJ� QRU� DUWLFXODWLQJ� RQ� EHKDOI� RI� \RXWK� ZRUN� LQ� 6FRWODQG�� � ,W�
DSSHDUV�WR�UHIOHFW�RQH�RI�WKH�SRRUHU�DVSHFWV�RI�WKH�VHFWRU��ZKLFK�LV�LWV�DELOLW\�WR�WDNH�RQ�D�
FKDPHOHRQ� W\SH� UROH�� DEOH� WR� DFFHSW� DQ\� ZRUN� RQ� WKH� EDVLV� RI� IXQGLQJ� EHLQJ� PDGH�
DYDLODEOH�
<RXWK/LQN�QHHGV�WR�KDYH�D�FOHDU�OHDGHUVKLS�FKDPSLRQ�UROH�ZKRVH�SULPDU\�IRFXV�LV�WKH�
VXVWDLQLQJ�DQG�GHYHORSPHQW�RI�TXDOLW\�\RXWK�ZRUN�LUUHVSHFWLYH�RI�WKH�IXQGLQJ�ZLQGV WKDW�
PD\� SUHYDLO�� � ,Q� OHDGLQJ� IURP� WKH� IURQW� LW� QHHGV� WR� DGRSW� D�PRUH� OHDQHU� DQG�PHDQHU�
DSSURDFK�



��� 1DWLRQDO�2UJDQLVDWLRQV�/LQNV
3URYLGLQJ�VHFXULW\�RI� UHVRXUFLQJ�ZRXOG�JUHDWO\�DVVLVW�DQG�HQDEOH�QDWLRQDO�ERGLHV�SODQ�
ZRUN��ERWK�VLQJO\�DQG�MRLQWO\�IDU�PRUH�HIIHFWLYHO\���,Q�SURYLGLQJ�WKH�PDMRULW\�RI�IXQGLQJ�WKH�
6FRWWLVK�([HFXWLYH�VKRXOG�DOVR�EH�PRUH�GLUHFWLYH�LQ�HQVXULQJ�SURJUDPPHV�ILW�WKH�\RXWK�
ZRUN� DJHQGD�DQG� WKDW� IXQGLQJ� LV� QRW� KLVWRULFDOO\� EDVHG�� EXW� LV� GLUHFWO\� UHODWHG� WR� WKHLU�
DELOLW\�WR�GHOLYHU�HIIHFWLYHO\�

%HWWHU�,QIRUPDWLRQ�
��� ,PSURYH�,QIR�IRU�<RXQJ�3HRSOH

*ORVV\�\RXWK�ZRUN� LQIRUPDWLRQ� LV�QR�VXEVWLWXWH�IRU�TXDOLW\�\RXWK�ZRUN���<RXQJ�6FRW�IRU�
H[DPSOH�GRPLQDWHV�WKH�QDWLRQDO�\RXWK� LQIRUPDWLRQ� ODQGVFDSH��EXW� WKH�VDPH�GHJUHH�RI�
IXQGLQJ��VXSSRUW�LV�QRW�SURYLGHG�ORFDOO\���7KLV�LPEDODQFH�QHHGV�UHGUHVVLQJ�RWKHUZLVH�ZH�
ZLOO� FRQWLQXH� WR� FRQIXVH� \RXWK� LQIRUPDWLRQ� ZLWK� EHLQJ� \RXWK� ZRUN� DQG� IDLO� WR�
SURPRWH�LPSURYH� WKH� SXEOLF� LPDJH� RI� \RXWK� ZRUN� ZKHUH� LW� PDWWHUV� PRVW�� LQ� ORFDO�
FRPPXQLWLHV���<RXWK�ZRUNHUV�KDYH�D�NH\�UROH�LQ�VXSSRUWLQJ�\RXQJ�SHRSOH�ILQG��LQWHUSUHW�
DQG�DFW�RQ�DSSURSULDWH�LQIRUPDWLRQ�

��� ,QYROYLQJ�<RXQJ�3HRSOH
7KHUH� LV� DQ� LQKHUHQW� GDQJHU� LQ� VHHLQJ� \RXQJ� SHRSOH¶V� LQYROYHPHQW� DV� WKH� RQO\� ZD\�
LQIRUPDWLRQ�FDQ�EH�GHYHORSHG���2I�FRXUVH�ZH�VKRXOG�XVH�H[LVWLQJ�LQIUDVWUXFWXUHV�WR�KHOS�
GHYHORS�DQG�WHVW� LQIRUPDWLRQ�RXW�WR�HQVXUH�LW¶V�DV�HIIHFWLYH�DV�LW�FDQ�EH�EXW�ZH�VKRXOG�
QRW�EHFRPH�REVHVVHG�E\�RQO\�WKLV�DSSURDFK��

$FFHVV�WR�2SSRUWXQLWLHV�
��� 3ULRULWLHV�IRU�<RXWK�:RUN

<RXWK� ZRUN� KDV� EHHQ� D� VLJQLILFDQW� ORVHU� WKURXJK� LWV� DVVLPLODWLRQ� LQWR� D� JHQHULF�
FRPPXQLW\� HGXFDWLRQ� VHUYLFH�� � 2QH� RI� LWV� SULRULWLHV�PXVW� EH� WR� HVWDEOLVK� D� GHGLFDWHG�
\RXWK�ZRUN�VRXUFH�SUHIHUDEO\�ZLWK�D�OHJLVODWLYH�EDFNERQH�
7KHUHDIWHU�\RXWK�ZRUN�QHHGV�WR�UH�HVWDEOLVK�LWV�PDQWUD�RI�EHLQJ�LQWHUYHQWLRQ�ZLWK�\RXQJ�
SHRSOH� WKDW� LV� SODQQHG�� SXUSRVHIXO� DQG� RQ� WKH� EDVLV� RI� GHYHORSLQJ� PHDQLQJIXO�
UHODWLRQVKLSV�
,Q�DGGLWLRQ��SULRULWLHV�VXFK�DV�IXQGLQJ��VWDIILQJ��UHJXODWLRQV��DFFHVV�WR�SUHPLVHV��WUDLQLQJ��
JRRG�SUDFWLFH��EXLOGLQJ�PDLQWHQDQFH�DQG�VXSSRUW�VHUYLFHV�UHPDLQ�WR�WKH�IRUH�

��� <RXWK�:RUN�$FFHVVLEOH
7KLV�LV�DGGUHVVHG�E\�HQVXULQJ�WKDW�WKHUH�LV�D�ZLGH�UDQJH�RI�SURYLVLRQ�WKDW�LV�UHIOHFWLYH�RI�
WKH�YDULRXV�QHHGV�RI�\RXQJ�SHRSOH�HQDEOLQJ�D�PRUH�H[WHQVLYH�FKRLFH�WKDW�UHIOHFWV�DQG�
UHVSHFWV�GLIIHUHQFHV

��� &RQWULEXWLRQ�WR�&RPPXQLW\�5HODWLRQV
,W� LV� QRW� KHOSIXO� WR� VXJJHVW� WKDW� \RXQJ� SHRSOH� DUH� WKH� VROH� FRQWULEXWRUV� WR� SRRU�
FRPPXQLW\� UHODWLRQV�� ZKLFK� LV� LPSOLHG� E\� WKH� TXHVWLRQ�� � 7KHUH� LV� XQTXHVWLRQDEO\� D�
JUHDWHU�GLYLGH�EHWZHHQ�\RXQJ�SHRSOH�DQG�DGXOWV�OHDGLQJ�WR�DQ�LQFUHDVLQJ�OHYHO�RI�PXWXDO�
LQWROHUDQFH���/RFDOO\�EDVHG�\RXWK�ZRUN�LQYROYLQJ�ORFDO�DGXOWV�DQG�HQJDJLQJ�SDUHQWV�DQG�
FRPPXQLW\�FDQ�DQG�PXVW�SOD\�D�NH\�UROH�LQ�SURPRWLQJ�FRPPXQLW\�OLIH���<RXWK�ZRUNHUV�LQ�
RIIHULQJ� \RXQJ� SHRSOH� WKH� FKDQFH� WR� EXLOG� PHDQLQJIXO� UHODWLRQVKLS� EDVHG� RQ� PXWXDO�
UHVSHFW�FDQ�ERWK�VXSSRUW�DQG�FKDOOHQJH�SUHYDLOLQJ�DWWLWXGHV�



��� %DUULHUV�WR�0LQRULWLHV
7KH� EDUULHUV� IDFHG� E\� \RXQJ� SHRSOH� IURP�PLQRULW\� JURXSV� ZLOO� EH� UHIOHFWLYH� RI� WKRVH�
IDFHG�WKURXJKRXW�VRFLHW\���<RXWK�ZRUN�LV�EHWWHU�SODFHG�WKDQ�PDQ\�LQVWLWXWLRQV�WR�WDFNOH�
WKHVH�DQG�WR�RSHUDWH�SURYLVLRQ�DURXQG�DQ�HTXDOLWLHV�DJHQGD�

��� *HQGHU�,VVXHV
<RXWK�ZRUN�GRHV�QRW�RSHUDWH�LQ�LVRODWLRQ�DQG�LV�VXEMHFW�WR�KLVWRULFDO�SUHMXGLFHV�SUHYDOHQW�
LQWR� VRFLHW\�� � 7KHUHIRUH� \RXWK� ZRUN� SURYLVLRQ� QHHGV� WR� EH� FRQVFLRXV� RI� WKH� UDQJH� RI�
QHHGV�DQG�EDUULHUV�WKDW�H[LVW�DQG�WR�ORRN�DW�FUHDWLYH�ZD\V�RI�DGGUHVVLQJ�WKHVH�

��� 2SSRUWXQLWLHV�IRU�<RXQJ�3HRSOH�RI�6FKRRO�$JH
7KH�ZD\�WR�DGGUHVV�VRPH�\RXQJ�SHRSOH¶V�GLVHQJDJHPHQW�IURP�VFKRRO�LV�IRU�VFKRROV�WR�
GHYHORS�DQ�DOWHUQDWLYH�FXUULFXOXP�WKDW�PHHWV�WKHLU�QHHGV�
7R�WU\�DQG�GLVWLQJXLVK�\RXWK�ZRUN�IRU�\RXQJ�SHRSOH�DW�VFKRRO�DQG�WKRVH�ZKR�KDYH�OHIW�LV�
WR� GLYLGH� \RXWK�ZRUN� DUWLILFLDOO\� DQG� UHLQIRUFH� FRQFHUQV�DERXW� WKH�6FRWWLVK�([HFXWLYH¶V�
LQWHQWLRQ�WR�FUHDWH�DQ�LQFOXVLYH�VFKRRO�EDVHG�\RXWK�ZRUN�VHUYLFH�

��� 3RVW�6FKRRO
6HH�TXHVWLRQ����

��� 3DUWQHUVKLSV
(IIHFWLYH�DQG�VXVWDLQDEOH�IXQGLQJ�WKDW� LV�EDVHG�RQ�IXQGLQJ�ZRUN�WKDW�KDV�SURYHQ�WUDFN�
UHFRUG�UDWKHU�WKDQ�VHHNLQJ�WR�IROORZ�WKH�QHZHVW�IDG�LV�WKH�ZD\�WR�GHYHORS�DQG�VXSSRUW�
PHDQLQJIXO� SDUWQHUVKLSV�� �&XUUHQW� SDUWQHUVKLS� IXQGLQJ� LV� QRW� DOZD\V�HIIHFWLYH� DQG� WRR�
RIWHQ�SURGXFHV�IXQGLQJ�XQFHUWDLQW\�UHVXOWLQJ�LQ�KLJK�VWDII�WXUQRYHU�DQG�FXWV�WR�SURYLVLRQ�
:H�DOVR�QHHG� WR� WDNH�D� ORQJ�WHUP�SHUVSHFWLYH� RQ� \RXWK�ZRUNV� LPSDFW� UDWKHU� WKDQ�EH�
GHSHQGHQW�RQ�VKRUW�WHUP HYDOXDWLRQ�OLQNHG�WR�VKRUW�WHUP�IXQGLQJ�

��� (QJDJLQJ�/RFDO�1HWZRUNV
)RU�WKH�YROXQWDU\�VHFWRU�LQIOXHQFLQJ�ORFDO�DXWKRULWLHV�LV�YHU\�GLIILFXOW��SDUWLFXODUO\�DURXQG�
EXGJHW�GHFLVLRQV���7KH�WHQVLRQ�ZLWKLQ�WKH�UHODWLRQVKLS�UH�WKH�IXQGLQJ�Y�WKH�IXQGHG�RIWHQ�
JHWV� LQ� WKH� ZD\� RI� SURGXFWLYH� SDUWQHUVKLSV� WKDW� QHHG� WR� EH� EDVHG� RQ� PXWXDO�
XQGHUVWDQGLQJ��DJUHHPHQW�DQG�FKDOOHQJH�ZKHUH�DSSURSULDWH�
,I�ZH�DUH�WR�DFKLHYH�FKDQJHV�LQ�WKLV�NLQG�RI�UHODWLRQVKLS�WKH�EDODQFH�RI�SRZHU�LQ�IDYRXU�
RI� ORFDO� DXWKRULWLHV� QHHGV� WR� VKLIW�� � 8QOHVV� ZH� FDQ� MRLQWO\� WDNH� UHVSRQVLELOLW\� IRU� WKH�
KROGLQJ�RI�EXGJHWV��WKH�QLUYDQD�RI�SDUWQHUVKLS�ZRUNLQJ�ZLOO�FRQWLQXH�WR�DOOXGH�XV�

��� ([SDQGLQJ�1XPEHUV
:H� QHHG� WR� ORRN� DW� WKH� GHYHORSPHQW� RI� µVXSHU� FOXEV¶�� ZKLFK� ZRXOG� EH� FHQWUHV� RI�
H[FHOOHQFH�� ZKLFK� LQ� DGGLWLRQ� WR� SURYLGLQJ� VLJQLILFDQW� ����� SURYLVLRQ�� DFW� DV� D� VXSSRUW�
KXE� WR�RWKHU� ORFDO�\RXWK�ZRUN�SURYLVLRQ�� �+DYLQJ�D�GHGLFDWHG�\RXWK�ZRUN�VHUYLFH�ZLWK�
DSSURSULDWH�EXLOGLQJV�SURYLGLQJ�D�VLQJOH�IRFXV��LQFUHDVHG�VWDII�DQG�EXLOGLQJ�FDSDFLW\�ZLOO�
HQDEOH�\RXWK�ZRUN�WR�LQFUHDVH�LWV�UHDFK�



��� 8VH�RI�)DFLOLWLHV
,Q�(GLQEXUJK�WKH�EXLOGLQJ�RI�333�&RPPXQLW\�6FKRROV�KDV�HQDEOHG�PRGHUQ�IDFLOLWLHV�WR�
EH� ORFDWHG� LQ� QXPHURXV� DUHDV�� � +RZHYHU�� WKH� FRPPHUFLDO� FRVWV� RI� OHWV� DIWHU� VFKRRO�
KRXUV�JUHDWO\�UHVWULFWV�DQG�HYHQ�SUHYHQWV�ORFDO�\RXWK�JURXSV�DFFHVVLQJ�VXFK�

:H� DOVR� QHHG� WR� EH� EHWWHU� DEOH� WR� XQORFN� WKRVH� ORFDO� FRPPXQLW\� FHQWUHV� WKDW� KDYH�
GULIWHG� DZD\� IURP� VHHLQJ� \RXWK� ZRUN� DV� D� SULRULW\� UDWKHU� WKDQ� PD[LPLVLQJ� WKHLU� OHW�
LQFRPH�YLD�\RXWK�ZRUN�JURXSV�

������ (PSRZHULQJ�<RXQJ�3HRSOH
7KHUH� LV�D� VLJQLILFDQW�GDQJHU� LQ�PLUURULQJ�DGXOW� GHFLVLRQV�PDNLQJ�VWUXFWXUHV�DQG� WKHQ�
ZRQGHULQJ�KRZ�ZH�FUHDWH�SURIHVVLRQDO�\RXQJ�SHRSOH�ZKR�WKHQ�RFFXS\�WKRVH�SRVLWLRQV���
$� NH\� VWUHQJWK� RI� \RXWK� ZRUN� LV� WR� DVVLVW� \RXQJ� SHRSOH� LQ� GHYHORSLQJ� WKH� GHFLVLRQ�
PDNLQJ�VNLOOV�DQG�NQRZOHGJH�WR�XQGHUVWDQG��WHVW�RXW�DQG�WKHUHDIWHU�DSSO\�WR�WKH�UDQJH�
RI�OLIH�GHFLVLRQV���7KLV�LV�FULWLFDO�LI�ZH�DUH�WR�DYRLG�HVWDEOLVKLQJ�D�\RXWK�HOLWH�UDWKHU�WKDQ�
D�EHGURFN�RI�FRQILGHQW�DQG�VNLOOHG�\RXQJ�SHRSOH�IURP�ZKLFK�WKH\�FDQ�HPHUJH��DEOH�WR�
GHWHUPLQH�KRZ�EHVW�WKH\�FDQ�DFFHVV�FUHDWH�DSSURSULDWH�GHFLVLRQ�PDNLQJ�VWUXFWXUHV�

��� ,PSURYLQJ�4XDOLW\
:H�DUH� WRR�REVHVVHG�ZLWK�RXWFRPHV�UDWKHU� WKDQ�RXWSXWV�DQG�SURFHVV�� �<RXWK�ZRUN� LV�
QRW�DERXW�FUHDWLQJ�DQ�DOWHUQDWLYH�VFKRRO�FXUULFXOXP�� �+RZHYHU��ZH�DOVR�QHHG�WR�EHWWHU�
DUWLFXODWH� ZKDW� WKH� EHQHILWV� RI� \RXWK� ZRUN� DUH�VKRXOG� EH� DQG� EH� VPDUW� HQRXJK� WR�
PHDVXUH�WKHVH�LQ�ERWK�WKH�VKRUW�DQG�ORQJ�WHUP�

��� :RUNLQJ�ZLWK�2WKHUV
,Q�RUGHU�WR�GR�WKLV�HIIHFWLYHO\��\RXWK�ZRUNHUV�QHHG�WR�FOHDU�DV�WR�ZKDW�ZH�DUH��KRZ�ZH�
RSHUDWH� DQG� ZKDW� ZH� GR�� � )DLOXUH� WR� GR� VR� ZLOO� HQVXUH� RWKHU� SURIHVVLRQDOV� ZLWK� DQ�
LQWHUHVW�LQ�\RXQJ�SHRSOH�ZLOO�PLVXQGHUVWDQG��PLVLQWHUSUHW�DQG�RU�PLVOHDG�XV�LQWR�DUHDV�RI�
ZRUN�WKDW�HLWKHU�FRPSURPLVH�XV�RU�DUH�LQDSSURSULDWH�
:H�QHHG�WR�FKDOOHQJH�WKH�QRWLRQ�WKDW�\RXWK�ZRUN�RSHUDWHV�H[FOXVLYHO\�DURXQG�D�GHILFLW�
PRGHO�RI�\RXQJ�SHRSOH�E\�EHLQJ�VRPH�NLQG�RI�UHPHGLDO�VHUYLFH��,Q�GRLQJ�VR�ZH�ZLOO�EH�
DEOH� WR� QHJRWLDWH� MRLQW� ZRUN� PRUH� HIIHFWLYHO\� ZLWK� RWKHU� DJHQFLHV� IURP� D� SRVLWLRQ� RI�
VWUHQJWK�DQG�FRPPRQ�XQGHUVWDQGLQJ��

��� 5HFRJQLWLRQ�RI�/HDUQLQJ
)LUVWO\� ZH� QHHG� WR� HVWDEOLVK� LI� \RXQJ� SHRSOH� ZH� ZRUN� ZLWK� ZDQW� WR� KDYH� IRUPDO�
UHFRJQLWLRQ�RI�WKHLU�LQYROYHPHQW�LQ�\RXWK�ZRUN���,I�VR�WKHQ�VFKHPHV�OLNH�<$$�VKRXOG�EH�
IXQGHG�DGHTXDWHO\�WR�DOORZ�WKRVH�\RXWK�ZRUNHUV�\RXQJ�SHRSOH�WR�XVH�WKLV�DSSURDFK�WR�
PHHW� WKRVH� H[SHFWDWLRQV�� +RZHYHU� ZH� PXVW� QRW� FDMROH� \RXQJ� SHRSOH� LQWR� WKHLU� XVH�
ZKHUH� LW� LV� HLWKHU� LQDSSURSULDWH� RU� ZKHUH� SDUWLFLSDWLRQ� LQ� LWV� VHOI� KDV� DQ� LQQDWH� YDOXH�
UDWKHU�GRHV�UHTXLUH�WR�EH�IRUPDOO\�DFNQRZOHGJHG�

��� (PSOR\HUV
<$$� DQG� VXFK� VFKHPHV� KDYH� D� UROH� EXW� \RXWK� ZRUN� LV� QRW� DQ� DOWHUQDWLYH� FDUHHUV� RU�
HPSOR\PHQW�DJHQF\�



��� 3URPRWH�([FHOOHQFH
2QH�RI�WKH�NH\V�LQ�HQKDQFLQJ�WKH�UROH�RI�\RXWK�ZRUN�LV�ZLWKLQ�WKH�DUHQD�RI�SURIHVVLRQDO�
WUDLQLQJ���7KH�HVWDEOLVKPHQW�RI�D�\RXWK�ZRUN�VHUYLFH�ZRXOG�UHTXLUH�SURIHVVLRQDO�WUDLQLQJ�
WR�DGGUHVV�WKLV�DV�FXUUHQWO\�\RX�FDQ�XQGHUWDNH�D�GHJUHH�FRXUVH�ZLWK�OLWWOH�HPSKDVLV�RQ�
\RXWK�ZRUN�HLWKHU�DFDGHPLFDOO\�RU�ZLWKLQ�SODFHPHQW�UHTXLUHPHQWV�
(TXDOO\�FXUUHQW� WUDLQLQJ�GRHV�QRW�DGHTXDWHO\�VNLOO�XS�VWDII� WR�EH�\RXWK�ZRUNHUV�DQG�VR�
ZKHQ� OHDYLQJ� XQLYHUVLW\� WKH\� DUH� RIWHQ� LOO� HTXLSSHG� DQG� WKHUHIRUH� DYRLG� \RXWK� ZRUN�
SRVWV���3URIHVVLRQDO�WUDLQLQJ�QHHGV�WR�EH�ILW�IRU�\RXWK�ZRUN�SUDFWLFH�DQG�QHHGV�WR�HTXDWH�
ZLWK�FXUUHQW�SUDFWLFH�QHHGV�

7UDLQLQJ�
������ 6NLOOV�DQG�4XDOLWLHV

:H�VKRXOG�QRW�GLVWLQJXLVK�EHWZHHQ�YROXQWHHUV�DQG�SDLG�VWDII���7KH�TXDOLWLHV�WKDW�UHODWH�
WR�RXU�SUDFWLFH�EDVH�DUH���

x 8QGHUVWDQGLQJ�\RXQJ�SHRSOH�DQG�\RXWK�FXOWXUHV
x $ELOLW\�WR�UHODWH�WR�\RXQJ�SHRSOH�DV�D�VXSSRUWHU�DQG�FULWLFDO�DGXOW
x $ELOLW\�WR�FKDOOHQJH�DQG�FKDQJH�EHKDYLRXU
x $ELOLW\�WR�ZRUN�DV�D�WHDP�SOD\HU
x 8QGHUVWDQGLQJ�RI�JURXS�ZRUN�SURFHVVHV
x $ELOLW\�WR�SODQ��RUJDQLVH�DQG�GHOLYHU�VDIH�ULVN�SURWHFWHG�SURJUDPPHV
x $ELOLW\�WR�EOHQG�DQG�DGMXVW�SURYLVLRQ
x $ELOLW\�WR�HYDOXDWH�FULWLFDOO\

��� 5HWDLQLQJ�6WDII
<RXWK�ZRUN� LV� D� FDUHHU� FXO�GH�VDF�ZLWK� OLWWOH� RSSRUWXQLWLHV� IRU� SURPRWLRQ� WKDW� GRHVQ¶W�
WDNH�VWDII�RXW�RI�WKH�VHUYLFH�
:H� DOVR� QHHG� WR� UDLVH� WKH� VWDQGDUG� RI� \RXWK� ZRUN� E\� SURPRWLQJ� JRRG� \RXWK� ZRUN�
SUDFWLFH�DQG�JRRG�\RXWK�ZRUNHUV�LQ�RUGHU�WR�HIIHFW�D�FKDQJH�LQ�SXEOLF�SHUFHSWLRQ���%\�
LPSURYLQJ� TXDOLW\� LW� ZLOO� LQ� LWVHOI� UHWDLQ�PRUH� VWDII� E\�PDNLQJ� WKH�ZRUN� DQG� LWV� UHVXOWV�
PRUH�PHDQLQJIXO�
0DQJHUV�DOVR�QHHG�WR�OHDG�E\�H[DPSOH�E\�NHHSLQJ�WKHLU�OHYHO�RI�\RXWK�ZRUN�SUDFWLFH�WR�
D�FUHGLEOH�OHYHO�

��� 7UDLQLQJ
&XUUHQW�WUDLQLQJ�LV�RIWHQ�KHOG�DW�WKH�ZURQJ�WLPHV��GHOLYHUHG�LQ�WKH�ZURQJ�ZD\V��DURXQG�
WKH�ZURQJ�WRSLFV�DQG�RIWHQ�WR�WKH�FRVW�RI�WKH�SDUWLFLSDQWV�
7UDLQLQJ�PXVW�EH�QHHGV� OHG��DFFHVVLEOH�DQG� OLQNHG� WR�D�QDWLRQDO� WUDLQLQJ�VWUDWHJ\� WKDW�
DGHTXDWHO\�UHVRXUFHV�WKH�ORFDO�GHOLYHU\�RI�VXFK�
,W�DOVR�QHHGV�WR�EH�UREXVW�LQ�SURYLGLQJ�WKH�VNLOOV�QHFHVVDU\�WR�EH�D�FUHGLEOH�SUDFWLWLRQHU�

��� ,QIRUPDWLRQ
7KLV�LV�WRR�RIWHQ�OHIW�WR�FKDQFH���7KH�+0,H�VHUYLFH�QHHGV�WR�EH�JLYHQ�D�UROH�WR�PRQLWRU�
WKH� SURJUDPPH� RI� WUDLQLQJ� DQG� LWV� TXDOLW\� DV� SDUW� RI� WKHLU� LQVSHFWLRQ� SURFHVV�� � -RLQW�
WUDLQLQJ�EXGJHWV� IRU� ORFDO�DUHDV�QHHGV� WR�EH�SURYLGHG� WR�XQGHUSLQ� WKH� UHTXLUHPHQW� WR�
SURYLGH�WKH�UHJXODU�SURJUDPPH�RI�QHHGV�EDVHG�WUDLQLQJ�



��� 0HDVXULQJ�6WDQGDUGV
:H�QHHG�D UREXVW�QDWLRQDO�VFKHPH�SXUSRVHO\�IXQGHG��VXSSRUWHG�DQG�VWDII�WUDLQHG�LQ���,I�
ZH� ORRN� DW� WKH� OHYHO� RI� LQYHVWPHQW� LQ� GLVFORVXUHV� ZH� FDQ� VXUHO\� DIIRUG� IXQGLQJ� WR�
HQKDQFH�WKH�ORQJ�WHUP�TXDOLW\�RI�\RXWK�ZRUN�LQ�6FRWODQG�

��� $Q\�2WKHU�&RPSHWHQW�%XVLQHVV
7KLV�KDV�EHHQ�DQ�H[FHSWLRQDOO\�GLIILFXOW�TXHVWLRQQDLUH� WR� FRPSOHWH�DQG�KDV�PLVVHG�D�
UHDO�RSSRUWXQLW\�WR�HQJDJH�WKH�VHFWRU�PRUH�SURGXFWLYHO\��
,Q� GHYLVLQJ� D� QDWLRQDO� VWUDWHJ\� LWV� QHHGV� WR� EH� FDSDEOH� RI� EHLQJ� GHOLYHUDEOH� ORFDOO\�
URRWHG�LQWR�EHVW�SUDFWLFH�DQG�EH�FRVWHG�LQ�UHVSHFW�RI�IXOO�LPSOHPHQWDWLRQ�


