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DRAFT YOUTH WORK STRATEGY 8 CONSULTATION RESPONSE FORM

Draft Vision:

Qur vision is that ©O6AlIl vyoung people in Edinburgh
line with their interests, skills and aspirations in a city where young people are valued,
encouraged and inspired to reach their potenti al
Do you agree with this? YES / NO / IN PART

Additional comments:

The outcomes we seek through high quality youth work are for young people to become:

o Successful learners open to new thinking and new ideas and wanting to achieve all that
they can

e Confident individuals respecting themselves, developing a broad value base and being
happy with who they are in life

e Responsible citizens committed to participating in the political, economic, social and
cultural life of their community and understanding and respecting others

o Effective contributors building resilience, independence and an enterprising attitude to
life

Do you agree that these are the right outcomes? YES / NO / IN PART
Additional comments:

The focus of youth work is on the 11 to 25 years age group with emphasis on 11 to 18 year
olds. These need also to connect effectively with provision which focus on children under 11
years and targeted early intervention programmes

Do you agree the focus of youth work is with 11-18 year olds? YES / NO / IN PART
Additional comments:




Strategic Priorities

Rate the importance of the following youth work priorities 1 = Low
and 5 = High

Priority 1: A Universal Service for Young People

e Young people have access to different, enjoyable, stimulating
and regular youth work provision both locally and through city
wide projects

Priority 2: Supporting Quality Youth Workers

e Youth workers be valued, motivated, skilled and appropriately
trained

Priority 3: Co-operation and Collaboration in Service Provision

e Youth work opportunities and choices available to young people
are maximised and providers try to avoid overlap and
duplication where possible

Priority 4: Suitable Venues and Equipment

e The buildings, places and equipment used to provide youth work
opportunities be suitable and of good quality

Priority 5: Evaluating and Promoting Quality Youth Work

¢ Quality youth work is encouraged and promoted with its impact
on young people evaluated and shared by youth workers

Priority 6: Resources and Funding

e Those providing quality youth work be supported and funded
to sustain and develop their work




Strategic Priorities and Action Points

Rate the importance of the following actions points with 1 = Low
and 5 = High

Priority 1: A Universal Service for Young People

Young people have access to different, enjoyable, stimulating and
regular youth work provision both locally and through city wide
projects

e Youth work provision has to reflect the needs and interests of
the young people they work with/target and use local and city
wide information to inform programmes

e Existing youth work providers should co-operate with others
to maximise the level and nature of opportunities available to
young people

¢ Developing new provision to address identifiable gaps will use
local/city wide information to plan it in conjunction with other
local providers

e Information about good youth work practice is accessible to
youth workers on a regular and planned basis

e Youth workers are provided with information in relation to
national strategies for young people and how youth work can
contribute to these

Additional Comments:




Strategic Priorities and Action Points

Rate the importance of the following actions points with 1 = Low
and 5 = High

Priority 2: Supporting Quality Youth Workers

Youth workers be valued, skilled and appropriately trained

e Youth workers have access to regular training programmes,
both local and city wide, that meet their needs and that are
accessible, affordable and flexible

e Youth workers training needs are assessed regularly and
training providers advised of the outcomes

e Training providers seek to co-ordinate training courses that
have transferrable skills creating a programme accessible to
all youth workers

e Accredited youth worker training be co-ordinated and planned
centrally on a regular basis

¢ The roles and responsibilities for youth workers are clear and
support them to understand, evaluate and plan their work

e A vyouth worker database be established and used for regular
communications with youth workers re events, information,
training, funding and good practice

Additional Comments:




Strategic Priorities and Action Points

Rate the importance of the following actions points with 1 = Low
and 5 = High

Priority 3: Co-operation and Collaboration in Service Provision

Youth work opportunities and choices available to young people are
maximised and providers should seek to avoid overlap and
duplication where possible

e A mapping of youth work provision across the city be carried
out regularly and made available to young people, youth work
agencies and youth workers

e There be neighbourhood youth worker forums in all areas to
assist in the delivery and development of youth work provision
in the area

e Information on youth work programmes should be shared fo aid
local co-ordination and city wide mapping

Additional Comments:




Strategic Priorities and Action Points

Rate the importance of the following actions points with 1 = Low
and 5 = High

Priority 4: Suitable Venues and Equipment

The buildings, places and equipment used to provide youth work
opportunities be suitable and of good quality

e The local authority voluntary sector and other agencies provide
affordable access to premises suitable for youth work

e Capital funding to maintain and improve premises and purchase
youth work equipment be identified

e Anaudit of buildings used (or potential to be used) be carried
out to support the development of youth work provision

e Buildings used for youth work need to support opening times
that adequately reflect the needs of young people

e Information on equipment held by youth work agencies and the
nature of its availability be held centrally and disseminated
regularly

Additional Comments:




Strategic Priorities and Action Points

Rate the importance of the following actions points with 1 = Low
and 5 = High

Priority 5: Evaluating and Promoting Quality Youth Work

Quality youth work be encouraged and promoted with its impact on
young people evaluated and shared by youth workers

e Frameworks for evaluating quality youth work be promoted to
demonstrate the impact of youth work

e Youth workers should be frained, supported and allocated time
to apply an outcome based evaluation approach to their youth
work

e Best practice be identified and disseminated regularly to
youth work agencies and youth workers

e City wide seminars that explore youth work topics and practice
be a regular feature across the broad youth work sector

e Links between good practice, professional training, policy and
research be established with appropriate institutions

Additional Comments:




Strategic Priorities Action Points

Rate the importance of the following actions points with 1 = Low
and 5 = High

Priority 6: Resources and Funding

Those providing quality youth work be supported and funded to
sustain and develop their work

e Training for youth work agencies be provided to assist them to
make funding applications and undertake effective evaluation

e All relevant funders be made aware of the youth work
strategy in order o promote the development of youth work
across the city

e Information on funding opportunities be co-ordinated and
disseminated regularly

¢ Funders be encouraged to recognise the need for evaluation
that is effective and proportionate to the level of investment

e Sustainable funding needs to be linked to proved benefits for
young people and clear identifiable outcomes

Additional Comments:




Please use the space below to give any other thoughts, comments and feedback
with regards the draft strategy:

Please send all consultation responses to: Edinburgh Youth Work Consortium, c/o LAYC, Dunford House, 7
Boroughloch Lane, Edinburgh EH8 9NL or e-mail eywc@layc.org.uk

Closing date for responses is Friday 29" August 2008

EYWC
June 2008
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